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security at the core of post-Covid 
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Kreston Menon welcomes the peace treaty between the two most 
vibrant and modern economies of the region – UAE and Israel. 
The historic Abraham Accord will not only stimulate trade and 
investment cooperation between the UAE and Israeli governments 
but also generate robust business activities that will immediately 

H.E Marwan Bin Jassim Al Sarkal, Executive Chairman, Sharjah 
Investment and Development Authority (Shurooq) shares his vision 
of how UAE and Sharjah are winning over current challenges 
caused by the pandemic, by fueling growth in vital sectors and 
harnessing homegrown technologies. He reiterates investors are 
welcome to Sharjah to fast track development not only in emerging 

also in local agriculture, food security and vertical farming. 

My colleague Surandar Jesrani looks back at the incredible journey 

EDITOR’S NOTE

of VAT - the biggest tax reform of UAE in his interesting article, Day 1 to Day 1000 – VAT Journey in UAE.

It is true that the Covid19 crisis is having a huge impact on every business and the way they operate. We 
see a rapid shift from traditional business functions to more agile working arrangements and operations. 

in the future. We are committed to support our clients to get over this slowdown and return to growth. 
Kreston Menon is here for you.

CA. Raju Menon

Kreston Menon News  2

As the UAE and Israel signed the Abraham Accord to set up diplomatic ties and normalize economic and business 
relations, businesses are keen to explore trade and investment opportunities in both countries.
Kreston Menon and Kreston IL have reached an understanding to work together to support businesses who are 
interested to start operations or tap the Israeli and UAE markets. 

• Both the Kreston member firms will launch a series of initiatives targeted at potential investors.

• Brochures of both entities detailing the service offerings in English, Arabic and Hebrew will be circulated to  
potential investors and on social media in Israel and UAE. 

• The firms will work closely with the diplomatic and trade missions of both countries to support businessmen.

• Online Meetings on ‘Doing Business in UAE and Dubai’ for Kreston IL clients.

• Online Meetings as well as guidance for businesses interested to expand their reach to Israel.

• ‘Doing Business in UAE’ Investment Summit in Israel.

• ‘Doing Business in Israel’ Investment Summits in Abu Dhabi and Dubai

KRESTON IL – KRESTON MENON PARTNERSHIP
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Knowing you.  3

BACKGROUND
The world woke up to the unexpected and astounding news 
of the peace treaty between the UAE and Israel, making UAE 
just the third Arab state, after Egypt and Jordan to establish 
formal ties  with Israel. UAE scrapped an economic boycott 
against Israel which was in place for decades, allowing 
trade and financial agreements between the countries.
 
Private and public 
sector companies on 
both sides are gearing 
up to capitalize on the 
investment and business 
opportunities thrown 
open by this historic 
peace treaty – Abraham 
Accord signed by the UAE 
and Israel. With Bahrain 
also joining the chorus, 
this accord is expected 
to be a game-changing 
initiative that will benefit 
key economic sectors 
and bring prosperity to 
the region.

According to industry 
sources, major deals 
are in the pipeline that 
will foster bilateral 

trade up to $4 billion by 2022. The two countries have 
started holding talks to promote bilateral cooperation in 
major sectors such as aviation, tourism, trade, education, 
healthcare, food, agriculture, science and technology. 
Major companies and financial institutions from both 
countries have already announced their intention to explore 
possibilities for meaningful cooperation.

FOCUS SECTORS 
Fight against Covid-19
Much before the public announcements by the Health 
Ministers of UAE and Israel on the partnership in the fight 
against the novel coronavirus, Israel and the UAE were 
collaborating to combat the pandemic. Israel Aerospace 
Industries (IAI) which is Israel’s largest aerospace and 

defense company, as well as 
Rafael Advanced Defense 
Systems are collaborating with 
Abu Dhabi-based technology 
company Group 42 for the 
development of a non-invasive 
coronavirus screening test.

APEX National Investment of 
UAE and Israel’s TeraGroup 
have reached an agreement 
to  conduct studies on the 
coronavirus. 

Encouraging Start-ups  
Israel is known as the “start-
up nation” – thanks to its high-
tech sector, which contributes 
more than 40% to Israel’s total 
exports. The vibrant and tech-
savvy nation of UAE stands to 
benefit from the new partner 
as the Government of UAE 

ABRAHAM ACCORD:
THE GAME CHANGER IN MIDDLE EAST

First Abu Dhabi Bank, Emirates NBD and Abu Dhabi 
Islamic Bank 
Leading banks in the UAE and Israel have 
already reached an understanding to explore 
areas of commercial cooperation to promote 
sustainable development in the region. 

First Abu Dhabi Bank, Emirates NBD and  
Abu Dhabi Islamic Bank (ADIB) have separately 
signed Memorandum of Understanding with 
Israel’s oldest Bank Leumi Le-Israel and the 
largest bank, Bank Hapoalim to explore areas 
for cooperation in Israel and UAE as well as 
in other international markets. The preliminary 
understanding will support the banking needs 
of business customers in both countries.

Pushpakaran K Parambath
Senior Partner
Kreston Menon Corporate Services
pushpan@krestonmenon.com
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has always ensured an investor-friendly environment and 
ease of doing business. It is commendable that one-third 
of all start-ups in the Middle East and North Africa will be 
based in the UAE. The partnership with Israel, which is the 

by Israeli scientists that check the soil’s water status and 
irrigate whenever the plants need water or nutrients will 
revolutionize farming in UAE. The partnership will also 
introduce new technologies related to drones and different 
kinds of cameras to detect any diseases the plant has and 
manage the plant’s whole lifespan remotely. 

Arieli Capital, an investment firm that operates innovation 
centers in Israel and around the world is in talks with 
officials in the UAE to promote desert agriculture projects. 
UAE will send special teams to the Ramat Negev region in 
Israel to undergo training in innovative desert agriculture. 
The team will be mirroring the Israeli agriculture methods 
in the UAE to grow crops like strawberries, blueberries, 
grapes and tomatoes.

Kreston Menon News  4

Abu Dhabi Investment Office (ADIO)
Abu Dhabi Investment Office has already 
announced plans to open a network of 
international offices to support global 
companies looking to establish and expand 
their operations in the Emirate of Abu Dhabi.  
The first international office will be set up in 
Tel Aviv and the primary aim of the office 
will be to facilitate cooperation between 
companies in Abu Dhabi and Israel with 
special focus on innovation-technology 
companies.

Dubai Multi Commodities Center (DMCC)
The diamond exchanges in UAE and Israel 
announced their understanding to boost 
diamond trade. Israel has one of the world’s 
largest diamond industry and is the global 
leader in diamond polishing while Dubai 
hosts an emerging diamond trade. The Israeli 
Diamond Exchange (IDE) will open an office 
in Dubai, while the Dubai Multi Commodities 
Center (DMCC), world’s largest economic 
free zone, will open an office in Ramat Gan 
to promote collaboration in diamond trade.

Desalination 
The arid land of UAE is entirely dependent on desalinated 
water. The fact that UAE uses about 3,688 million cubic 
meters of desalinated water a year shows how much the 
Gulf State is dependent on desalinated water. The demand 
is expected to increase to 5,806 million cubic meters by 
2025. 
  
Mekorot which supplies 90% of Israel’s drinking water, is a 
world leader in desalination, water reclamation and cloud 
seeding. Its subsidiary offers water solutions and provides 
desalination solutions worldwide and has expressed 
interest in being part of UAE’s water security initiatives.

Security and surveillance 
UAE has one of the most formidable networks of cameras, 
which is an integral part of the “Falcon Eye” security 

technology sector powerhouse of the world, will bring in 
huge investments to this industry. 

Technology Partnerships
Israel’s Minister for Science and Technology was vocal about 
their desire to partner in space technology, innovation, 
agro-tech, also known as agtech, artificial intelligence, 
fintech and security.

The Israeli ecosystem of high technology is highly 
advanced and makes up a major portion of Israel’s 
economy. The percentage of Israelis engaged in scientific 
and technological studies and the amount spent on R & 
D in relation to GDP is among the highest in the world. 
UAE would be keen to have access to the know-how 
and advanced technology, which will further propel the 
advancement the nation has already achieved.
 
UAE has always been keen to leave a mark in Space 
Technology and partnering with Israel will help the gulf 
state make giant leaps in developing and operating earth 
observation satellites and venture into more space missions. 

Huge investments are expected in the fields of insurtech, 
biomedicine, fintech and cyber security. 

Smart Farming  
UAE Minister of State for Food and Water Security and 
Israel’s Minister of Agriculture and Rural Development have 
had discussions to cooperate in research and development, 
aquaculture and agriculture technology. 
         
It is estimated that in 2016, Israel exported $9.1 billion (7.6 
billion euros) worth of agriculture technology products. 
With a population of over 9.6 million people from 200 
countries, the UAE has a vast and diverse need for food. The 
UAE, where less than 1% of the land is arable, United Arab 
Emirates had already taken steps towards vertical farming 
and other next-generation planting techniques and now 
will be able to use Israeli know-how in hydroponics, soil-
less crop cultivation and advanced irrigation methodology. 

The sensors and thermal imaging technology developed 

*Photo credit: WAM
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Knowing you.  5

monitoring system. Israel is the global leader in surveillance 
technology, while UAE is a strong base for cybersecurity, 
technology and surveillance. The cooperation between 
these two tech-hubs is bound to bring a sense of security 
and confidence in the region. 

Tourism
As the two nations formalize diplomatic, economic and 
cultural ties, their citizens are most excited about the travel 
opportunities as both nations are home to some of the 
most captivating architectural and archeological wonders 
in the world.

Israir Airlines has concluded agreements allowing it to 
start regular direct flights from Tel Aviv to the UAE, while 
Emirates and Etihad will be scheduling flights to Israel. 
This move will be a boon for the aviation and hospitality 
industries, which are currently hit by the coronavirus crisis.

This bilateral tourism will include Muslim pilgrimage to the 
holy sites in Israel and Israelis visiting the UAE for business 
and leisure. Israeli businessmen are excited that they will 
have direct flights to participate in the international Expo 
scheduled to take place in Dubai next year.  

Industry experts expect around 1.25 million tourists 
travelling between the two countries for tourism and 
business during the initial stages. Israelis are known to be 
frequent travelers, with more than half of the population 
traveling abroad for vacations and business purposes 
every year. UAE will also become the hub for international 
travelers going to Israel and for Israelis traveling to India 
and Far East. 

Oil Trade
The landmark treaty heralds significant opportunities for 
oil trade between the two countries which will include both 
crude and oil products. According to the 2019 statistics, 
Israel imported 254,000 barrels of oil per day, mainly 
from Russia and practically nil from the Middle East oil 
producers. Now Israel will be able to source oil from a 
trusted partner.     

Medical Tourism
Israeli healthcare specialists are targeting the section of 
UAE population who goes to the Americas and Europe for 
advanced medical treatments. Israel’s biggest hospital, 
Sheba Medical Centre, has signed an agreement with 
Abu Dhabi based Apex National Investment to facilitate 
medical care for patients from the UAE.

DP World and Dubai Customs
DP World and Dubai Customs have reached 
an agreement with a leading Israeli group 
to explore opportunities to develop bilateral 
trade links. DP World has decided to bid 
jointly with Israel’s DoverTower for the 
largest shipping hub, Haifa Port.  Talks are 
happening to open a direct shipping route 
between Jebel Ali and Eilat. DP World 
currently runs port operations from Brisbane, 
Australia in the east to Prince Rupert, Canada 
in the far west. 
Dubai Customs has announced its intentions 
to smoothen the processes needed to 
facilitate trade between private entities in 
the two countries. Israel Shipyards and 
Dubai’s Drydocks World are also exploring 
possibilities of partnering together. 

UAE’s healthcare providers also expect inflow of patients 
from Israel for aesthetic treatments. There is a huge 
potential for partnerships between the major healthcare 
providers in both countries.

Education
Abu Dhabi based Mohamed Bin Zayed University of 
Artificial Intelligence and Israel’s Weizmann Institute of 
Science have reached an agreement to work together. The 
higher education institutes plan to have student exchange 
programs, joint conferences and sharing of resources. 
The universities also have plans to launch a joint online AI 
institute.
 
The premium Israeli universities now have around 15% 
Arab students and are keen to intake Emirati students to 
their tech streams. 

ISRAEL – UAE – INDIA CORRIDOR 
UAE-Israel-India economic activity will be a mainstream 
in this tie up as both Israel and the UAE are having huge 
investments and business activities in India. This corridor 
will add huge value to the already existing UAE-India 
business corridor on various sectors and it opens up more 
collaborative investments by Indian and UAE entities.

*Photo credit: WAM
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United Arab Emirates’ (UAE) most significant tax reform, 
Value Added Tax (VAT) which was introduced in January 
2018, is set to complete 1000 days and it is worthwhile to 
look back on its incredible journey. 

As we all had witnessed, there were concerns about the 
implementation of VAT from 1st January 2018, since this 
reform’s impact was far-reaching with changes required in 
Business processes & Models, supply chain, IT infrastructure, 
pricing, working capital, compliance and most importantly 
“Change in Culture”. It is brilliant to see how Federal Tax 
Authority (FTA) has handled the VAT implementation from 
Day 1. 

Day 1 to Day 1000 is not just adding three zeros but is a 
combination of enormous efforts by all the Stakeholders in 
the country.

CHALLENGES FACED DURING TRANSITION AND TILL DATE 
VAT challenges will still be fresh to Retail and FMCG and 
few other businesses who deals directly with end customers 
due to the surge in sales in December 2017, where the end 
consumer wanted to save 5% of VAT before the introduction. 
It is still fresh in my mind, as it was Dubai Shopping Festival 
(DSF) retailers were open until mid-night of 31st December 
and businesses had to realign the prices at dawn and take 
necessary decisions.

We all have successfully crossed the bridge and the early 
bumpy roads and are now in a different phase with 
challenges that are important to understand and mitigate. 
Some of the most common challenges faced by businesses 
include:

Transitional Challenges:
Transitional challenges are common whenever any new 

Law is introduced and it is crucial because it needs to 
distinguish the applicability of Law between two periods. 
Clarity is required to determine the applicability of VAT on 
transactions that were entered or concluded before the 
Law was effective. 

There were many challenges faced around this and the 
impact of those challenges is still ongoing when FTA picks 
up this in their Audit process.

Cashflow Management: 
There were concerns about the working capital due to 
different interpretations of Law, which blocked the cash for 
the suppliers of goods and services. The delay in payment 
of invoices to suppliers had impacted their cash position as 
they are required to pay VAT within the due date.

Non-payment of VAT to FTA within the prescribed due date 
resulted in penalties for businesses. 

IT System & Related Infrastructure: 
The IT system set up and related preparations were indeed 
inadequate. Imperfect system setup, improper capturing 
of data and incorrect reports resulted in erroneous VAT 
returns. Timely availability of data as required by FTA was 
a big challenge faced by many businesses. 

Systems were not equipped to produce detailed VAT 
reports, making it difficult to reconcile differences between 
the general ledger and system-generated VAT reports.

Advertised/ Contractual Prices
For B2C supplies, advertised prices were to be treated as 
inclusive of VAT, however not all retail outlets were able 
to comply with this on time leading to customers rightfully 
refusing to pay more than the advertised price. For B2B 
supplies, contractual agreements straddling 1 January 
2018 were often disputed to determine if the agreed supply 
values are inclusive of VAT.

Date of Supply
The date of supply rules determines when the VAT is due to 
the FTA. This is critical for reporting purposes, but internal 
accounting systems were not adequately designed and 

CA.Surandar Jesrani
Managing Partner and CEO
MMJS Consulting
surandar@mmjs.co

Day 1 to Day 1000
VAT Journey in UAE
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Knowing you.  7

configured to capture such dates. Reporting delays can be 
expected, but the delays can result in non-compliance, thus 
exposing businesses to penalties for incorrect return filings 
and delays in VAT payments.

Non-recoverable Input Tax
In many cases, due to a lack of knowledge and insufficient 
training to the accounts payable team, input tax blocked 
from recovery on specific expenses (such as entertainment 
or motor vehicle expenses) was availed in the periodic VAT 
returns leading to underpayments of VAT. Underpayment 
of net VAT would eventually lead to penalties from FTA if 
not corrected in time.

Incorrect Recovery of Recoverable Input Tax
Recoverable Input tax was initially availed on invalid tax 
invoices as Accounts Payable team were not fully trained on 
identifying the compliance requirements for tax invoices. 
Systems were also not fully geared up to identify the gaps. 
Many businesses still battle with non-compliant tax invoices 
from vendors. 

Return Filing and Payment Related Challenges 
Businesses faced various challenges to file the VAT returns 
on time. If we were to conduct a survey and ask businesses 
if they can guarantee that their first three returns are 100% 
accurate, it would be fair to assume that not many would 
be confident to answer with a “Yes”.

Delay in return preparation and not making adequate 
payment arrangements resulted in penalties for businesses. 
Even an hour delay in payment after the due date resulted 
in penalties as the payment will not be reflecting in the FTA 
system.

Designated Zone (DZ)and its Definition:
The Designated Zone was not well defined initially and was 
not clear which free zone will be covered under DZ, until 
FTA published the list later.

Documentation
Documentation is the key in each transaction, and it 
is essential to have relevant documents to support the 

underlying transactions. There were and are challenges 
to ensure the completeness and availability of the right 
documents.

transactions in the absence of proper documents.

HOW HAS FTA HELPED IN JOURNEY
FTA has handled the implementation and addressed 
ongoing matters with utmost care. The following initiatives 
of FTA helped businesses in the UAE immensely.
• Introduction of Voluntary Disclosure 
• Introduction of Private Clarification system
• Issuance of Public Clarifications
• Issuance of VAT Guides
• Smoothening Tourist VAT Refunds
• Strengthening VAT Registration process
• Issuance and approval of VAT Refunds
• Supportive Audit system

WHAT SHOULD TAXPAYERS LOOK FOR IN FUTURE
Businesses will have to gear up and ensure compliances 
are taken seriously. I would like to draw your attention to 
the vital reference from Business law which can also be 
referred to the VAT Law in the UAE - “Ignorance of Law is 
not an Excuse.” 
 
It is imperative that businesses review their tax positions, 
documentations and voluntarily rectify mistakes, if any.  
Business entities can focus on the following: 
• Follow regular updates on UAE VAT laws, regulations  

and implement the same efficiently.
• Implement maker-checker processes before sign-off.
• Keep reconciliations ready.
• Strengthen internal control systems and procedures.
• Conduct regular VAT training sessions to update the  

internal teams on the latest VAT developments.
• To carry periodical VAT health checks.
• Seek guidance or clarification in case of ambiguity in  

interpretation of Law.

Finally, be ready for audit as that might be the “Routine” in 
next 1000 days.!

٧
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Shurooq’s Executive Chairman shares his vision of how 
UAE and Sharjah are winning over current challenges by 
fuelling growth in vital sectors and harnessing homegrown 
technologies. 

Even as the UAE continues on its path of recovery from 
the economic downturn brought about by the Covid-19 
pandemic, its pace of development has demonstrated the 
resilience of its economy. Observers who follow economic 
activity in the region may wonder about the real secret 
behind the continuous growth of the UAE economy despite 
global downturns.

They may do well to look back on how the UAE shook off 
its dependence on oil in the beginning of the last decade 
to achieve growth rates between 3 and 4.5 percent on an 
average. In fact, the share of the non-oil sector in the UAE’s 
GDP is expected to rise to 80 percent by 2021, according to 
a study by the UAE Ministry of the Economy. This is due to 
the rapid growth of non-oil sectors, which already account 
for more than 70 per cent of its annual GDP.

Sharjah, the third largest emirate in the UAE, is a thriving 
hub for business and trade in the Gulf region, benefitted 
by its strategic location connecting the East and West, 
its infrastructure and the slew of competitive advantages 
the emirate offers to businesses and investors across its 
network of industrial zones and free zones. The emirate 

has been a key player in UAE’s economic diversification 
efforts, recording impressive development in key sectors 
like tourism and air transport, trade and financial services, 
education, R&D, manufacturing and clean energy. In 2019, 
non-oil sectors accounted for 92 percent of Sharjah’s GDP. 

We have begun to reap the fruits of our efforts through the 
diversified investment opportunities that Shurooq brought 
to the emirate of Sharjah. Strengthening the investment 
environment with an impressive portfolio of large scale 
residential and hospitality projects – some iconic in 
nature, and others spanning cultural, environmental and 
historical elements – Shurooq is driving transformation in 
the developmental landscape of the emirate, paving the 
way for strong economic growth by actively expanding 
business prospects for both local and global investors and 
entrepreneurs.

Shurooq is also harnessing the power of private and 
public partnerships (PPPs) to ramp up its infrastructure 
developments through exchange of complementary 
expertise and shared commercial and development 
interests, thus becoming a key driver of growth in Sharjah’s 
PPP sector.

We have seen how the UAE’s advanced digital infrastructure 
enabled the entire nation to transform to a new mode of 
working almost overnight when the Covid-19 lockdown was 
imposed earlier this year. Every government department 
in Sharjah has been part of the emirate’s plan for digital 
transformation, and thus, were able to quickly adapt to the 
situation. For us, it continued to be business as usual.

So, while the second quarter fell short on expectations, 
Q3’s economic performance looks promising as we are 
slowly lifting off restrictions on business, travel, and public 
life, which have all been boding well for the nation’s overall 

H.E Marwan Bin Jassim Al Sarkal, 
Executive Chairman, Sharjah Investment and 
Development Authority (Shurooq)

GUEST ARTICLE

UAE’s renewed focus on food security at the core of post-Covid 
socioeconomic recovery: Executive Chairman of Shurooq
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Knowing you.  9

economic recovery. Moreover, continued government 
stimulus measures by both the Federal Government, which 
implemented an AED 100 billion stimulus package, as well 
as Sharjah’s AED 4 billion aid programme, should further 
support a rebound in the second half of 2020.

Renewed focus on local agriculture, food security and vertical farming
The current crisis put food security on the top of our agenda. 
When countries are cut off from each other, sourcing food 
materials is of primary concern, especially for a nation 
like ours, which has been historically dependent mainly 
on imports. In this context, an impressive rice growing 
experiment at the Al Dhaid research centre in Sharjah 
where UAE University scientists in collaboration with South 
Korean experts are leveraging the latest technology of a 
water-saving drip irrigation system to nurture this global 
staple in the dry deserts of the emirate, is giving hope for 
other agricultural innovations.

We have also seen how Sharjah-based VeggiTech, an 
agro-tech company, has been disrupting the agriculture 
industry in the UAE by addressing the key challenges of 
traditional farming – soil, temperature and water, through 
its indoor vertical farms that employ grow light-assisted 
hydroponics, to create sustainable farms aligned to UAE’s 
vision of food security.

Sharjah is today an emerging hotbed of agricultural 
innovation in the UAE, especially as it is home to the Sharjah 
Research Technology & Innovation Park (SRTIP), which 
is adopting and supporting all research and innovations 
aimed at finding advanced technological solutions for 
agriculture. Even before the onset of the pandemic, SRTIP 
has been conducting research into developing a soil-free 
vertical cultivation technology to produce sustainable local 
food all year round and thereby support the country’s 
environmental and sustainable farming goals. 
 

Sharjah has therefore been actively looking at ways to 
support investors in this sector. Apart from VeggiTech, 
Sharjah’s Themar Al Emarat, is also making great strides 
in vertical farming. Going forward, we see great growth 
prospects in this sector.

‘Homegrown’ first when it comes to exploring new agricultural 
technology 
Recent studies by consulting firms PricewaterhouseCoopers 
and Deloitte report that artificial intelligence (AI) will 
contribute around US$ 320 billion to the economies of 
Middle Eastern countries by 2030. The UAE and Saudi 
Arabia are expected to lead in this sector.

We aim to make Sharjah among the top cities in vertical 
farming and fish farming, in line with the UAE’s sustainable 
development goals outlined for this sector. Investors are 
welcome to Sharjah to fast track development in these 
exciting emerging sectors including, robotics, AI, and cyber 
security, among many others. However, our development 
model is not only about global partnerships. We also 
think local when it comes to exploring new and innovative 
technology; Sharjah is already home to several startups 
that can help with future technology developments. Our 
constant endeavour is to harness local expertise by enabling 
homegrown companies to develop their full potential and 
boost their contribution to the growth of the economy. 

We need to embrace risk and offer smaller businesses a 
robust support system where they will be able to focus on 
excellence, not worry about failures. The global economy 
will continue to churn out surprises; allowing innovation to 
thrive is the best way to be prepared for it. 

UAE’s renewed focus on food security at the core of post-Covid 
socioeconomic recovery: Executive Chairman of Shurooq

+971 6 5560777
publicrelations@shurooq.gov.ae
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The Next Normal
Every business was looking optimistic for a great 2020 at 
the beginning of the year, but now are facing a completely 
different scenario. The COVID-19 pandemic has severely 
affected businesses across every industry and geographical 
region. The norms of businesses have changed, be it remote 
working, changed customer preferences and priorities or 
radically transformed operational networks.
  
King Solomon said, “There is a time for everything! A 
time to break down, and a time to build up”. After every 
disastrous storm and earthquake and war comes a time to 
rebuild. Now is the time to gather the pieces and undo the 
damage.
 
There is still a huge amount of uncertainty about how and 
when the markets will bounce back, as different countries 
are impacted in different scales, and no certain cure for 
COVID-19 yet in sight.  Few countries have controlled the 
spread, few are facing a second wave of infections while 
many other countries are still crippled by the spread of the 
virus. Economic activity has returned to normal in countries 
that have successfully controlled the coronavirus, while in 
the other countries the economic activity is still about 40% 
lower than before the pandemic.

We all would expect the economy not only to just get back 
on track and running but become stronger and more 
resilient in the process. A lot depends on how companies 
and leaders can reset for growth beyond the pandemic.
The leaders should not fall into the pit of deriving plans 
to go back to January or February 2020 but should be 
brave to reimagine, rewire and reset their organizations to 

seize the opportunities thrown open by this unprecedented 
pandemic. They have to think very differently, reshape 
their portfolio and plan to do things quite differently as the 
future unfolds.

Redefine | Revive | Reset
As businesses start to emerge from the pandemic, the 
leaders need to focus on critical areas not only to offset 
the negative impact of the pandemic, but also to bring 
changes to the way they are going to operate in the future.

Redefine your Customer Relations 
Beyond just selling products and offering services it is time 
for you to open a real time communication channel with 
your customers. This proactive mode of communication 
will redefine customer experience by giving them the 
confidence that you are adapting to the changed customer 
needs. Updates on the initiatives you have taken to ensure 
the safety of your team members as well as of the customers
during this pandemic, will strengthen client relations. 
 
When the whole economy was paralyzed due to the 
lockdown, Kreston Menon took the initiative to connect with 
our clients and to the public through multiple channels, 
such as phone calls, online meetings, emails, social media, 
and digital content. Our partners were there to address the 
concerns of our clients as we had decided this is not the 
time to disappear.

Revive Employee Communication
Human capital is the engine that keeps any company 
moving forward. The initial days of the pandemic brought 
lot of confusion and insecurity amongst the workforce. 
It is true that many were made redundant and many 
companies were forced to take drastic steps. The key to 
maintain the morale of the employees is to have open, 
honest and frequent communication which will bring 
clarity to the situation. Most companies had to switch to 
work-from-home during the lockdown. Majority of them 
have resumed work from office ensuring the safety of their 

GEARING UP FOR THE
NEXT NORMAL

CA. Raju Menon
Chairman & Managing Partner
Kreston Menon
rajumenon@krestonmenon.com
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employees.  Wherever there was an open communication 
there was less confusion and employees were committed 
to stand with their employers. During this difficult time, 
commitment is mutual!

Reset your Business Strategies
Smart leaders are re-evaluating their strategies not only 
to position themselves to absorb the setbacks caused by 
the unprecedented economic collapse but also to tap 
the emerging opportunities thrown open by the same 
pandemic.  Questions like, are our services still relevant, 
does our market strategy still work, do we need to have an 
alternate supplier base, do we have the needed capabilities 
and competencies for the Next Normal are to be answered. 

It is time to do an introspection that will help you identify 

Small Businesses and the Next Normal
Small businesses are the unsung heroes creating jobs and contributing considerably to every local 
economy. Be it florists, day care centres, coffee shops, groceries or restaurants – they keep the 
market ticking. But today in most markets, they are facing the challenge of a lifetime. 

The Global State of Small Business joint report by the World Bank and the Organisation for 
Economic Co-operation and Development (OECD) reveals some startling global figures – 26% of 
SMBs had closed down between January and May 2020, while the percentages ran much above 
50% in countries where strict lockdown was imposed. 

According to the report, 61% of small businesses in the UAE are optimistic about their future 
businesses while 40 per cent of businesses have adapted to the digital mode and 25% of their 
sales were made digitally in the past months.

what went wrong and what you need to change. For 
example, companies who were totally dependent on China 
for supplies are now looking for multiple sources and 
more domestic suppliers. This has suddenly brought a new 
life into businesses in Far East, India Mexico and Central 
America. Indonesia and India stand to benefit from this as 
we see major investments flowing into these countries.

Only way to emerge stronger post-pandemic is to 
understand where you stand today and where you want 
to be. Though the global economy is still reeling and 
worldwide recovery is still not in sight, it is time for you to 
decide on how you are going to face the challenges and 
opportunities of tomorrow. We are here to partner with you 
in the process of preparing you to stay competitive. We are 
here for you!
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Hamriyah Free Zone
ELOB Office No. E2-115 G-08, Hamriyah Free Zone
P.O. Box 50821, UAE, T +971 6 575 8899
F +971 6 575 8896 | hfz@krestonmenon.com

DMCC
P.O. Box 55535
Dubai, UAE, T +971 4 276 2233
F +971 4 422 1680 | dmcc@krestonmenon.com

KIZAD
Kizad Free Zone Offices
Kizad HQ, Abu Dhabi, UAE, T +971 2 677 2727
F +971 2 677 3737 | kizad@krestonmenon.com

Ras Al Khaimah
403, Emirates Islamic Bank Building, Al Nakheel
P.O. Box 28981, Ras Al Khaimah, UAE, T +971 7 226 1007
F +971 7 226 1009 | rak@krestonmenon.com

Jebel Ali
1214-1215, 12th Floor, JAFZA ONE, P.O. Box 61136,
Jebel Ali Free Zone, Dubai, UAE, T +971 4 887 1727
F +971 4 881 3229 | jebelali@krestonmenon.com

Dubai Airport Free Zone (DAFZ)
429 - 5EA, East Wing, Dubai Airport Free Zone
P.O. Box 371076, Dubai, UAE, T +971 4 609 1019
F +971 4 609 1020 | dafz@krestonmenon.com

Dubai
Level 15, Lake Central, Marasi Drive, Business Bay
P.O. Box 55535, Dubai, UAE, T +971 4 276 2233
F +971 4 422 1680 | dubai@krestonmenon.com

Abu Dhabi
705, Abu Dhabi Plaza Tower, Hamdan Street
P.O. Box 31616, Abu Dhabi, UAE, T +971 2 677 2727
F +971 2 677 3737 | abudhabi@krestonmenon.com

Sharjah
203, Liberty Al Soor Building,
P.O. Box 5199, Sharjah, UAE, T +971 6 575 8899
F +971 6 575 8896 | sharjah@krestonmenon.com

Kreston Menon Chartered Accountants

Kreston Menon and 
Kreston IL Group have 
partnered to serve Israeli 
companies and 
businessmen and women 
interested to setup 
businesses in the UAE. 

Knowing you.
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KRESTON'S UAE - ISRAEL PARTNERSHIP

Roy Weisberg
Managing Partner 
Kreston A2Z
(Consulting division for Kreston IL group)

Doron Rozenblum
Managing Partner
Kreston - Ezra Yehuda-
Rozenblum-Consulting

Pushpakaran Parambath
Senior Partner
Kreston Menon Corporate Services

Sudhir Kumar
Senior Partner & Head - 
Corporate Communications
Kreston Menon

ISRAEL: uae@kreston.co.il  |  +972 3 613 0632                          UAE: dubai@krestonmenon.com  |  +971 4 276 2233
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